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Rer  Request for Amendment to Senfor Housing Ordinance/
Comumons Way Senior Houstrngr

1dear Mr. Carter:

We represent Osprey Property Company, which applied for and was pranted a Special Usc
Permit in February 2004, authorizing the establishment of a 100 unit senor housing facility on
approximately 5 and a half acres on Commons Way in York County {“Commons Way Senior
Housing™). Plans for this project are underway, and Osprey continues to be excited about beginning
the huild-out of this facility. As you and Corbin Anderson of Osprey have discussed over the past
several months, the height limit of 45 feet set by the Senior Housing Ordinance iy an impediment to
the appearance and potential of this project. On behall of aur client, we are seeking your assistance
to obtain an amendment to increase the height limit of the Senior Housing Ordinance from 45 feet
ter 55 feet tor the reasons outlined below.

TMirst, let me review the details of the project. The 100 unit development is designed ro
provide reasonably priced housing with amenities that will serve the needs of active and independent
adults aged 62 years and older, the fastest-prowing sepment of the papulation. The project is
strategically located in close proximity Lo the services that seniors need and enjov. The physical four
stoty sttucture is desipned to have a colonial look and feel in keeping with the surronnding
community. Commaons Way Senior Housing is an ideal size and arranged in a way that fostets the
sense of a close-knit community.

To uchieve the most etficient and most aesthetically pleasing design, Osprey is requesting an
amendment to the Senior Housing Ordinance to increase the 45 feet height limit to accommeodate a
pitched roof instead of a fat roof with patapet. Althouph the existingr repulation limits senior
housing building height 1o 45 leel, the regulations permil, with your approval, an additional ameount
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of up to § feet for parapet walls or similar siructures. Taken together, without the ordinance
amendment, the total structure could be 53 feet high (45 feet plus 8 feet of parapet). Osprey is
seeking an amendment 1o allow a maximum height of 55 feet - the practcal effect of which will he
to increase the overall height by only two feet. You will recall that this property Hes within the
Gieneral Business district. If this were a commercial property it wounld have a height limit of 50 feet,
and an additional 8 feet would be available, with your permission, for a total height of 58 feet. Fd
Winks prepared a helpful diagram to illustrate the vatious rooflines, 1 copy of which is enclosed for
your reference,

The current zoning requitements permit Osprey to buoild a four story building, and Osprey
has asked us to emphasize that 1t plans to build a four story building repardless of whether the
requested amendment is passed. Osprey views this [acilily as embocdying the smart growth concept
that is guiding thoughtful residential development. The design incorporates four floors of living
units, following the “build up not out™ philosophy. This structure accommodates the needs of
SEILOHS l:_':.f iimifing ]nng horizontal W:l]l:wa}-':;, and instead prl:rlfll:].i:llg ACCCSS LW COMmMmon spaces and
amenilics in a more compacr, accessible space. Turther, by building up, open space is maximized
and impervions ground surface is minimized.

If limited to 45 feet, the buildingr will make use of a flar roof and, with your approval, a
patapet or similar structure (for a total of 53 feet in height). This design is not optimal, As you
know, flat roods require more maintenance reserves and related costs and can create additional long-
term issues such as leaks and mold. In addition, the pitched roof design s generally considered safer
than a fat rool design, m that fire fighters have more difficulty locating the source of a fite in a
building with a flat roof than with a pitched roof. A parapet does not remedy the existence of the
fat rool beneath. With only two more feet in total, Osprey can produce a pitched-roof building that
mininuzes those potential issues, s mote aesthetically attractive and is more in keeping with the
colonlal, tesidential altnosphere of the surraunding community, A pitched eoof will help give the
tactlity 1 more residential and less commercial appearance something seniors look for in a home.

An acsthetically attractive facility in a beautiful setting will be a henefit to the residents and
to the adjacent communitivs,  An uttractive facility should lease up more quickly and stay fully
leased, and therefore provide revenue to the County mote quickly, (The Community Impact
Staternent addressed this point, estimating the total annual revenue Lo the County at butldeout as
$19?~9m}'.] The guicker the facbity leases up, the qucker funds will become available for senior

ROTVIGEE.

Although the tequested amendment, if passed, will cestainly benelit Osprey’s factlity, 1t will
also enhance the County’s ability to attact other seniot housing developets in the future, In
Dspl'e:u"s E.Kp&rimlcﬂ, dcv'c]r:]mts of senioe huu:siﬂg disire land that s secessible H{_‘I'Tu'ict:.“:: :m{|1 HE]
such, lends 1o be more costly per acre. The optimal project size — large enough to feel like a
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community but small enough not to be overwhelming — is approximately 100 units, and, to achieve a
financially wiable facility, senior housing developers will look for the option of building a four story
facility with an attractive residential exterior.

Clsprey believes this facility can serve as a model (o whal 1op quality senior housing can be,
given cooperation amaong the County, the community and the developer. Osprey is making this
request so that 1L can create a semor housing development that is the best it can be—one that is an
asicl (o seniors and to the community,  On behalf of Osprey, we ask thal you support this
amendment and take the necessary steps to move it forward for adopton by the Board of
Supervisors.

Sincerely,

g bl 5 pe

Elzabeth L. Whire

FLA fadm

ccr Cothin Anderson, Viee President
Rebecea Knowles, Fsq.
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